
 
 

 

Capstone Project & IEP Alignment: A Guide for Teachers 

 
These tips provide practical strategies for teachers to ensure capstone projects align with 
students’ IEP goals. By incorporating accommodations, leveraging student strengths, and 
fostering collaboration, educators can create meaningful, inclusive experiences that help 

students build essential skills and confidence. 

 

1. Start with the IEP Goals and Objectives 

   - Review Current Goals: Identify the specific skills, objectives, and benchmarks the 
student’s IEP aims to address. Focus on goals relevant to the capstone project, whether 
academic, social, or vocational. 

   - Select Applicable Skills: Pinpoint which IEP skills can be practiced or demonstrated 
within the capstone context, such as critical thinking, communication, organization, or 
independence. 

 

2. Consider Accommodations and Modifications 

   - Incorporate Required Accommodations: Ensure any accommodations the student 
uses daily (e.g., extra time, assistive technology) are available for the project. 

   - Adjust Project Components as Needed: Modify the scope, format, or timing if the 
student requires adaptations to meet the project’s demands without compromising its 
integrity. 

 

3. Set Clear, Attainable Objectives 

   - Define Success Criteria Together: Collaboratively set expectations with the student 
that are achievable within their strengths and IEP goals. 

   - Use Differentiated Rubrics: Create or adjust rubrics that reflect both standard and 
individualized criteria, focusing on the skills the student is working to build. 



 
 

 

4. Integrate Student Interests and Strengths 

   - Leverage Student’s Strengths: Align project topics or formats with areas the student is 
passionate about or excels in to boost motivation and confidence. 

   - Incorporate Preferred Learning Styles: Adjust project tasks to match how the student 
learns best, such as visual aids, hands-on activities, or structured check-ins. 

 

 5. Plan for Scaffolding and Checkpoints 

   - Break Down Project Steps: Divide the project into manageable tasks with specific 
deadlines to help students stay on track. 

   - Provide Regular Feedback: Schedule consistent check-ins to guide progress, offer 
feedback, and adjust as necessary to support success. 

 

6. Collaborate with Support Staff and Families 

   - Engage Support Staff: Involve special education teachers, counselors, and aides who 
understand the student’s IEP goals and may have useful insights for project design and 
support. 

   - Communicate with Families: Share the project outline and objectives with families to 
ensure they understand the expectations and can support the student as needed. 

 

 7. Reflect and Adapt 

   - Collect Feedback Post-Project: After completion, assess what worked well and what 
challenges arose, both from your and the student’s perspectives. 

   - Adjust Future Projects: Use the insights gained to refine capstone projects in the 
future for better alignment with IEP needs. 

 


